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Introduction

Elf Cosmetics and Colourpop are two 
competing companies in the 
cosmetics industry. Both websites sell 
a variety of makeup products, both on 
websites and apps. I will be analyzing 
both websites from a user interface 
and user experience standpoint and 
focusing on my feelings and needs. I 
conducted this analysis in hopes to 
finding out why I prefer to use one 
over the other. 



Elf Cosmetics –
UX Analysis

Elf’s website interface makes me FEEL RELIEVED, 
REFRESHED, and STIMULATED because of my 
NEED for INSPIRATION and BEAUTY. Elf’s 
website specialty is that they have a “Best Sellers” tab 
that brings me straight to the top products that Elf 
sells. They also have a “New” tab, which includes all 
of Elf’s newest collections and collaborations. The 
navigation bar is straight-forward, the tabs are all of
the product types, and when I scroll over the word, a 
drop-down menu appears with more products. Elf 
also has videos with every product; the videos discuss 
how to use the product and the pros and cons. There 
is a precise search bar on the top right-hand side, 
which helps me look for a specific product instead of 
browsing through many products to find the one I 
want. 



Whenever I put a product in my cart, a pop-up suggests other products that work together with the one I put in my 
cart. This feature adds more spontaneity because I could go in for one product and leave the website with four. After 
all, Elf suggested them all to me. Elf also has a membership deal, which saves all of my purchase histories and 
recommends products I haven’t used before that they think I will enjoy. There is also a “Filter By” feature where I can 
pick a category of product, price, skin type, and key ingredients I want in the product. Elf also has little promos on 
each product that says “Choose 2 Free Gifts With Orders $25+” to get me to purchase $25 worth of products, and it 
always works because I want the two gifts.



Elf Cosmetics –
UI Analysis

Elf’s website visuals make me FEEL INTRIGUED and 
ENGROSSED because of my NEED for FREEDOM, 
HARMONY, and INCLUSION. Elf’s home page has 
three images that are constantly rotating. I enjoy that it 
isn’t a constant home page because the multiple images 
are eye-catching; I find something new in the picture 
every time it comes around. Elf’s color scheme is black 
and white. It’s an elementary theme that emphasizes 
the products because the products are all kinds of 
colors that I find myself looking at all of the products 
because they are contrasting to the white background. 
Elf uses the same font throughout the entire site for the 
navigation bar, the product description, the 
testimonials, and the actual product. This is helpful 
because whenever I catch the font’s glimpse, I 
immediately associate it with Elf, creating brand loyalty. 



A few of its products add a sticker to show if it’s a “Holy Grail” or a “New” product. There is a small heart on each 
product that will add it to my wish list if I press the button. Elf has a hamburger button in the top left-hand corner that 
opens a side navigation bar. At the bottom of the navbar, they have five icons, a heart for the “Wish List,” a package for 
“Track Package,” a credit card for “Gift Cards,” a location pin for “Store Locator,” and a flag with a person for 
“Manage Country.” The text color changes depending on the background color. The top menu bar has a black 
background, so the text is white, but the text is black when the background is white. Overall, I think the interface is 
clean and minimalistic; it allows me to focus on the products rather than getting distracted by the surrounding colors.



Colourpop – UX 
Analysis

Colourpop’s website interface makes me FEEL 
OVERWHELMED and ANXIOUS because my NEEDS 
for CLARITY, FLOW, and EASE weren’t met. 
Colourpop’s website has a hamburger button on the 
top left-hand corner; the order that Colourpop has its 
navigation bar is a bit confusing. I would expect “New 
Arrivals” to be at the top of the list, but it’s at the 
bottom. The navigation bar is overwhelming because it 
doesn’t allow for random browsing. I need to know 
exactly where to go to find the product because there 
isn’t a way to get from the “Lipstick” section to the 
“Eyes” section without having to go back to the 
navigation bar. There isn’t a recommended pop-up after 
I add something to my cart. However, they do have a 
“Complete The Look” section beneath each product if 
clicked on. 



They also have customer reviews at the bottom of each product, which I appreciate because that influences whether I 
will buy the product. I enjoy that Colourpop has an entire section for all of their collaborations; I can quickly find 
them. Colourpop has a search bar but isn’t recognizable at first glance. It’s in the top right-hand corner and can be 
easily overlooked. The website doesn’t flow because I frequently need to go back to the navigation bar to look for 
new products. Colourpop has a “Filter” option in each tab, but it doesn’t filter price; it filters the color I might want 
and the rating that others have given the product. I find it challenging to use because I need to learn the website's 
layout to become comfortable with it.



Colourpop – UI 
Analysis

Colourpop’s website visuals make me FEEL 
EXCITED, CHEERFUL, and INSPIRED because 
my NEEDS for GROWTH and STIMULATION 
were met. Colourpop’s home page is a static image, 
but the picture is bright pink at the moment. 
Colourpop’s image changes when a new collection 
or collaboration is released. Colourpop’s theme is a 
white background with colored banners for the 
different products. The colors that Colourpop uses 
are bright and warm, that pop compared to the stark 
white background. They have little illustrations in 
the banner for each product banner to represent the 
product, which I find a charming touch. It adds an 
element of playfulness. 



Colourpop uses all uppercase words or all lowercase 
words; all of the titles are uppercase. Simultaneously, 
everything else is lowercase, which I initially thought was 
strange, but I like that they kept it the same throughout 
the entire website. Colourpop uses a lot of icons, on the 
home page, they have the magnifying glass for the “Search 
Bar,” they have a person for “Profile,” and a handbag for 
“Cart.” At the bottom of the navigation, Colourpop has 
four icons, a person icon for “Login,” a paper with bullet 
points for “Order History,” a heart for “Wish list,” and a 
lipstick for “Beauty Profile.” Overall, I love the colors that 
Colourpop uses for their product images and the 
composition of their pictures because they make them very 
playful and childlike in the sense of creativity. As seen in
the images to the right. I find that the entire site has a 
clean look with a white background and colorful images.


