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Executive Summary  
 
The MNDA website has good structure and information, allowing its audience to navigate the 
site without any issues. Their audience includes individuals who have motor neuron disease or 
know someone who has it. Their site also offers information to identify symptoms of MND and 
information on research done about MND. 
 
MNDA asked Bernard Marr to help them create a better system where they can track their 
performance. Using KPQs, Marr understood more meaningful indicators and developed a 
strategy that accurately fit the organization's goals. 
 
By creating this strategy, MNDA can better assess the KPIs that help push their website to work 
towards their business goals of raising awareness for MND and to help those living with MND.   

 

Introduction 
 
The Motor Neurone Disease Association is a charity that aims to support and promote global 
research into MND throughout England, Wales, and Northern Ireland. MNDA hired Bernard 
Marr to create a new strategic performance management method. He reported the different 
ways to implement a new system using a strategic map and collecting key performance 
questions and indicators. Marr’s strategy gave MNDA an insight into monitoring their process 
and progress to achieve their goals. 
 
MNDA requested Marr to design and implement a system to track its performance. Marr 
created Key Performance Questions (KPQs) for each strategic objective. KPQs was how MNDA 
was able to get more meaningful indicators. Examples of KPQs include: “Is our vision shared?” 
and “Are we interacting with people living with MND to understand their needs?” This 
performance system helps MNDA better assess if the KPQs can be answered based on their 
website's content. 

 

Content Alignment Summary  
 
The business goals for MNDA include increasing awareness of motor neurone diseases and 
helping those who have MND live more comfortably. MNDA has a good flowing structure. It 
allows their viewers to easily navigate from page to page without confusion. The website 
provides a variety of information.  
 
 
 



 
 
 
 
Below is a table that summarizes the business goals and the related content objectives: 
 

Business Goals Content Objectives 

Increasing awareness of Motor Neurone 
Disease 

- Provide up to date information and 
statistics  

- Provide symptoms and possible 
diagnostic information  

- Providing information about the 
disease and possible ways to help 
individuals with MND  

Helping those who have MND live more 
comfortably 

- Provide information about events 
occurring for MND individuals  

- Providing information on housing 
options  

 

Current Content  
 
MNDA currently has content that provides information for the target audience. It has a mix of 
images in the text, not to overwhelm the audience. They provide basic facts and information 
about MND and Kennedy's disease. It answers questions for individuals who were recently 
diagnosed or that want to learn more about MND. The website is up to date; it includes 
relevant information about COVID-19 and how that is important to MND.  
 
Besides the factual information about the disease, the site also provides information about how 
people can get involved, whether volunteering for research or helping individuals with MND. 
There is an entire section on the research done and what they want to do in the future. This 
section also includes information on donations and how people can support the organization 
from afar.  
 
Their Instagram account has 161 posts with 7,510 followers; their Twitter account has 32,900 
followers. Their Facebook page gets a lot of traffic because now that Facebook allowed Birthday 
Fundraisers, MNDA has received many donations.  
 
 
The current content is also mobile friendly. The layout of the site adapts to the different 
screens being used. Below is the research page, the image on the left is on a mobile and the 
image on the right is on a laptop. 



 

 
 
 
 
 
 
 

 
 

Moving Forward 
 
The current website is working as is but can be improved. One of the ways to improve the 
website is to know how the website is performing. This can be done by updating the 
performance indicator system. This system can monitor the website audience, website 
structure and watch the site’s progress. It’s vital to understand what content is the most 
successful in achieving the company’s business goals. 
 
The strategy map shows us what the vision and mission of MNDA are at the top. Under that are 
the things the organization has to be good at to achieve this vision. This map will help MNDA 
move forward because it shows us what needs to be improved or what needs to be 
added/removed to achieve it. 
 
Below is Marr’s strategy map: 
 
 



 

Audience  
 
The main audience for MNDA are people who have MND or they think they might have one, 
and people that know someone that has MND. This site provides an abundance amount of 
information about the disease, they list symptoms, facts, it provides research done and many 
other important pieces of information. It’s important for the audience to know how and why 
this website can and will help individuals with MND.  

Key Performance Indicators  
 
Overall, the digital content on MNDA’s website is effective at supporting the business goals. 
One key performance indicator that could help those goals is tracking website traffic. To 
measure this, MNDA could track how often people visit the site, what times MNDA receives the 
most traffic. This KPI can show how many people MNDA reaches. Another KPI that would 
support the goals of MNDA would be to track who comes to the site. To do this, MNDA could 
add a pop-up once the site is opened asking why they are on the site or a multiple-choice 
question about whether they are an individual who has MND or if they are on the site for other 
reasons. This would support the business goals because it shows the company who visits their 
site, and they can find out who to cater to more or to promote to a specific audience. 
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